
 

 

Developing Cross-Cultural 

Behaviour Based Interview Questions 

 
QUESTION 1 - Tell us about yourself.  

 

 
Purpose:  

 

ideas forward.  

Typical responses to this question:  

responsibilities included ___.”  

Potential challenges when asking a newcomer this question:  

 

Alternatives:  

position?”  

 

 
QUESTION 2 - What kind of extra-curricular activities do you enjoy?  
 

 
Purpose:  

were developed outside of previous work experience.  
 
Typical responses to this question:  

 
 
Potential challenges when asking a newcomer this question:  

those related to the job search and meeting basic needs.  
 
Alternatives:  

your previous roles/ career?  
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Worksheet: Developing Cross-Cultural 

Behaviour Based Interview Questions 

 
QUESTION 3 - Tell us me about a time when you handled a difficult situation 
with a (supervisor, another department, client or vendor). How did you go 
about it?  
 

 
Purpose:  

 
 
Typical responses to this question:  

which I had been promised, I had to…”  
 
Potential challenges when asking a new immigrant candidate this question:  

familiar to the interviewer.  
 
Alternatives:  

 
 

 
QUESTION 4 - Describe a situation when you had to go above and beyond the 
call of duty to get a job done.  
 

 
Purpose:  

 
 
Typical responses to this question:  

were _______.”  
 
Potential challenges when asking a new immigrant candidate this question:  

 
duty” as compared to what the interviewer expects.  
 
Alternatives:  

you/your supervisor did not expect you to perform/achieve.  
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Worksheet: Developing Cross-Cultural 

Behaviour Based Interview Questions 

 
QUESTION 5 - Tell me about a situation when you had to manage competing 
priorities and tight deadlines. How did you go about it?  
 

 
Purpose:  

 
 
Typical responses to this question:  

-worker’s project deliverables, I had to 
_____. As a result, we were able to _________.”.  
 
Potential challenges when asking a newcomer this question:  

ltures.  
 
Alternatives:  

t do you consider when prioritising work, to ensure that you meet deadlines? 
Please walk me through the process you use to identify what is most important.  
 

 

 
QUESTION 6 - Tell me about a time when you disagreed with your boss. 

 

 

Purpose:  
 

 

Typical responses to this question:  
 

 
Potential challenges when asking a newcomer this question:  

encourage disagreement with authority figures.  
 

Alternatives:  

would you present a suggestion which could seem to contradict your boss?  
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Worksheet: Developing Cross-Cultural 

Behaviour Based Interview Questions 

 
QUESTION 7 - Where do you expect to be in your career in the next five years?  
 

 
Purpose:  

Provide an idea of the individual’s career goals.  
 
Typical responses to this question:  

elf as a manager in this organisation.”  
 
Potential challenges when asking a newcomer this question:  

reer paths and differences in 
position titles within the Canadian workplace.  
 
Alternatives:  

of work do you see yourself done in five years?  
 

 

 
QUESTION 8 - Describe a situation where you had to stand up for a decision 
you made, even though it was unpopular.  
 

 
Purpose:  

.  
 
Typical responses to this question:  

had to do things as I had already defined.  
 
Potential challenges when asking a newcomer this question:  

 authority to 
make decisions.  
 
Alternatives:  

similar to your position as _________. Please give me an example of an unpopular 
decision you made in that role.  
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Worksheet: Developing Cross-Cultural 

Behaviour Based Interview Questions 

 
QUESTION 9 - You have a lot of experience. More than this job needs. Won’t 
you be bored in six months’ time?  
 

Purpose:  
te 

may not stay with the organisation for too long. The employee may leave when a job 
that better reflects her experience and skills comes up, or soon as professional 
certification is complete.  
 

Typical responses to this question:  

employee.  
 

Potential challenges when asking a newcomer this question:  

may not accurately reflect actual responsibilities. 
 

Alternatives:  
___________. Describe a typical day in 

that role. How might it compare with the position that you are applying for?  
  
 

QUESTION 10 - What would you consider to be your weaknesses?  
 

 
Purpose:  

-awareness regarding areas of development, 
and how he has taken steps to address the challenge.  
 
Typical responses to this question:  

to 
a higher standard than I expect from others.”  
 
Potential challenges when asking a newcomer this question:  

from the interviewer. These differences, which are based on cultural differences, 
may result in misunderstanding of the interviewee’s responses and inability to 
accurately express self.  
 
Alternatives:  

you need and what did you do about it?  
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Worksheet: Developing Cross-Cultural 

Behaviour Based Interview Questions 

Brief  
 
 

1. To what extent are behaviour-based interviews used in your organisation? 
  

2. Share some of your experiences when using behaviour-based questions 
during interviews. These experiences may be presented from the perspective 
of the interviewer or interviewee, or both (if time allows). 

  
3. Of the sample questions provided, select 2-3 that you have found useful to 

accurately assess “fit” for the role, from either perspective (recruiter/hiring 
manager or interviewee). What made these questions effective?  

 
4. Of the sample problems provided, select 2-3 which you found most 

problematic in the past, from either perspective (interviewer or the 
interviewee).  

 
5. What made you realise that the question was problematic?  

 
6. Why do you suppose it was problematic?  

 
7. How might these challenges be related to cultural differences?  

 
8. Having gone through the exercise, what would you do to change the outcome 

for that question?  
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