
Natasha Doherty, Partner, Deloitte 



Seizing the opportunity: Making the most of the skills and experience of migrants and 
refugees in Queensland  
 A research report for Multicultural Affairs Queensland  
Department of Local Government, Racing and Multicultural Affairs 
March 2019 



“We acknowledge the traditional owners of the land 
on which we meet, the Whadjuk people, and their 
continuing connection to the land and community 

We pay respect to them and their culture, and the 
Elders past, present and future” 

Artwork: Nyiirun Gathay Yayn.Giliyn (“Walking Together”) by Birrbay artist Angela Marr-Grogan 
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“The regulatory requirements to highly 
qualified migrant professionals are 

unrealistic, extremely expensive, frustrating, 
and time consuming.” 

“The job market in Australia has been a huge 
disappointment to me. As a skilled worker, who got a 

permanent residency visa through [the] skilled migration 
process I would never imagine that in almost one year 

living here I would not be able to find a job in my field.” 

“Being unemployed is causing a lot of 
psychological stress which has long term 

effect on my health and wellbeing.” 

“I just feel worried all the 
time. I feel I will never be 
able to show my skills and 

experience” 
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Research components and approach 
An overview of the project methodology is show below, with each component of the analysis supplemented by our primary research 
with migrants and refugees. 

        Direct economic costs 

Economic impact analysis 

           Social impact analysis  

Enrichment with lived 
experience 

Outputs 
• Qualitative assessment of 

social impacts of skill under 
recognition 

• Case studies or stories taken 
from consultation with 
migrants and refugees to 
give a first person 
perspective 

 

Outputs 
• Case studies or stories taken 

from consultation with 
migrants and refugees to 
give a first person 
perspective 

• Focus group data to validate 
assumptions that underpin 
quantitative modelling 
 

Outputs 
• Real and percentage change 

in macroeconomic 
indicators: such as gross 
state product, employment, 
industry output, 
consumption, investment 
and exports. 

Outputs 
• Quantification of economic 

costs  
• Quantification of 

monetisable social costs 
• Data for CGE analysis 

Total social and economic opportunity 
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What is the size of the journey of the cohort? 
80,000 migrants and refugees have moved to Queensland over the last 10 years. 49 in every 100 skilled migrants aren’t using their skills 
or experience gained before arriving. 

For every 100 migrants and refugees 
with overseas skills and qualifications 

that arrive in Queensland 
approximately… 

47 
apply for assessment 

51
don’t apply to have skills 

assessed 

15 
are not recognised 

32 
have their skills and 

experience recognised (+/- 
formal registration) 

Migration Skills recognition after 
arrival in Australia 

working in jobs that don’t use highest skills or 
qualifications or not currently employed 

working in jobs that do use 
highest skills or qualifications 

49 in every 100 

Have a job 
that uses their 

skills 

2 outcome 
uncertain 

Formal licensing 
or registration 

21 
• applied for recognition

(successful) 
• using skills 

4
• applied for recognition

(unsuccessful) 
• using skills 

24
• did not apply for

recognition
• using skills        27  

• did not apply for recognition
• not using skills

11 
• applied for recognition

(unsuccessful) 
• not using skills

11 
• applied for recognition

(successful) 
• not using skills 

49 in every 100 

(A) 

(B) 

(C) 

(D) 
(E) (F) 

Do not have a 
job that uses 

their skills 

Unemployed 
Employed in a lower skilled job 
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What are the characteristics of this cohort? 
Migrants and refugees with underutilised skills are more likely to be female, young, proficient in English and have qualifications in 
management and commerce. 

Other 

Gender 

English proficiency Field of Study 

Male 

Not  proficient 

Society and 
culture 

27% 

I.T. 

36% 
12% 

5% 

16% 
Engineering 

Highly proficient 

Age 

38% 
35 – 44  

45% 

17% 
45 – 54  

42% 

58% 

42% 

36% 

12% 

Migrants with 
underutilised skills are 

most likely to be: 

Female 

Proficient in  
English 

  25 – 34 years  
old 

  Qualified in 
management and 

commerce 



13 © 2019 Deloitte Touche Tohmatsu. All rights reserved. 

Social and economic costs 
Following a literature scan and review of the data sources available, the following costs were considered to be part of the social and 
economic costs of skill under recognition for migrants and refugees. 

Personal income 
foregone 

Government 
income 

foregone 

Superannuation 

Public 
housing 

expenditure 

Concession 
costs 

Other 
government 
payments 

Health (including 
mental health) costs 

(partial) 

Impact on family 
and/or dependants 

Community cohesion 

Increased cost to fill 
vacant positions due to 

skills shortages 

Productivity 
foregone 

Cost of reduced 
innovation due to reduced 

diversity 

Costs included 
in direct costing  

Costs not included 
in direct costing 
(due to data 
availability) 
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Estimating economy-wide impacts 
Using the Household income and labour dynamics data for (HILDA) Australia along with other data sets, the per person costs of skills 
under utilisation attributable to overseas qualifications were estimated. 

Costs attributable to skills under
recognition 

• Per person cost of $3,236 for employed
migrants

• Per person costs of $4,332 for
unemployed migrants

• A total cost per annum of over $21.9
million
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Economy wide impacts 
A computable general equilibrium model was used to estimate the economy wide impacts of increasing skill recognition for migrants 
and refugees, modelled as a productivity shock.  

B
ullet 

D
ash 

S
ub-bullet Investment 

Industry 
output 

Exports Employment 

Gross state 
product 

Consumption 

Productivity 
 10,400 not utilising their

skills 

60% of migrants have skills
in the areas where key skill 
shortages have been identified 
across Queensland 
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What is the economy-wide opportunity? 

Source: Deloitte Estimates 

Long-term dividend to Queensland of higher real GSP of $250million in ten years
from better use of the skills of migrants and refugees
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Government services
Professional, business and financial services
Transport and communications
Trade
Manufacturing, utilities and construction
Agriculture and mining
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Findings – what are the direct social impacts? 

“Stable employment in a job 
where I feel valued is the 

largest barrier to feeling like I 
belong to the Australian 

community.” 

“I had to get over my 
disappointments, depression 
and feelings about being lost, 

unappreciated and not 
acknowledged- years of work 
in the medical career pathway 

down the drain” 

“Being unemployed is causing 
a lot of psychological stress 

which has long term effect on 
my health and wellbeing.” 

“Finding a rewarding and 
satisfying job has been a 

tremendous impact for my life 
and the life of my family. When I 
could not find any job I became 

depressed and lost my hope 
and confidence and did not feel 

that I belonged here..” 

Job Satisfaction 
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How to realise the opportunity? 

Transparency, coordination, 
fairness 

System  
navigation 

Local networks and 
experience Industry Community 

Government 

O
pp

or
tu

ni
tie

s 

For Queensland to start reaping the economic and social benefits of inclusive growth, government, industry 
and the community all to play their part to address the challenges to optimising the utilisation of skills, 
qualifications and experience of migrants and refugees. 
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